
“Call it a clan, call it a tribe, call it a family, or call it
a network—whatever you call it, whoever you are,
wherever you are, you need one,” (Jane Howard).
Women in higher education, particularly, need a net-
work. But why? Why are women all over the country
investing their time and energy in developing and
revitalizing state networks? From my experience in
ACE Networks at the campus, state, and national
levels, I can list a few benefits:

•  Participation in ACE Networks is empowering, as
our networks are inclusive, accepting of diversity,
nurturing, supportive, and open. I need to be part
of organizations that focus on inclusion through
affiliation, rather than power over others.

•  By participating in a network, we can put our 
experiences in perspective. Women are
empowered by learning that they are not alone. 
In a conference for minority women, one woman
after another found out that she had trained a man
who now had rank above hers.

•  In networks, talent is nurtured and encouraged.
Women become invested in each other’s careers
and provide information and advice. I read about
one woman who said, “It seems that I started my
career in a hole under the mythical career ladder.
Without my connection with other women, I might
never have reached the bottom rung of the ladder.”
For years, I was convinced that to advance all
you had to do was work hard. Then I learned how
to work toward advancement through my state
network. It was only when I began to ask for
opportunities that they came.

•  Through leadership development programs offered
in ACE Networks, I have learned about strategic
planning, budgeting, fund raising, and crisis man-
agement. I have learned about affirmative inquiry,
about grant writing, about working with the media,
and about boards of trustees. Leadership is
learned best in a facilitative environment, such 
as a network of women.
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The organization Women Administrators in North
Carolina Higher Education (WANCHE) has long
been committed to advancing women in higher 
education and to creating opportunities for women
to network with colleagues across the state. 

My relationship to WANCHE began in the early
1980’s when I was invited to attend a WANCHE
gathering scheduled to follow a meeting of the
North Carolina Association of Colleges and
Universities. Since there were very few women at
the NCACU meeting, I wondered if I would actually
meet many women later in the day. I was wonder-
fully surprised when I arrived to find a room full of
women from institutions across North Carolina. For
me it was dramatic testimony of the need for pro-
grams for women in higher education. After that
meeting, I became committed to actively supporting
WANCHE because I understood the power of
women working together for their professional
advancement. Involvement in WANCHE marked my
entire career at Salem College. I made many pro-
fessional friends who were, and continue to be,
sources of information, support, ideas, and contacts.

There are many challenges faced by women as we
seek to advance our careers. To meet these chal-
lenges there are some key steps we can take to
help ourselves. Among the most important are to:

• Find mentors for advice, guidance, and support.
Mentors can help open doors as well as assist in
the process of evaluating new opportunities. 

• Seek avenues for professional growth within your
institutions by volunteering for programs and com-
mittees. As important as volunteering is, be sure to
step forward judiciously. Carefully evaluate the
importance of the task and the outcomes of volun-
teering. 

• Follow your interests and maximize your experi-
ences. Try to match your goals with the needs of
our institutions.

• Seek development opportunities outside of your
institutions. These programs often take both time
and money, so it is important to garner support
from leaders for your professional growth.

Facing the Future Patricia Sullivan, Chancellor, University of North Carolina at Greensboro
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I am always searching for reading material to help
me continue to develop as a leader in ways that
advance my university. In the midst of the many
challenges facing higher education, I struggle to find
both information and inspiration. I found both in a
recent book Standing at the Crossroads: Next Steps
for High Achieving Women by Marian J. Ruderman
and Patricia J. Ohlott (Jossey-Bass, 2002). I com-
mend this work to you. 

The heart of the book is the use of five principles to
plan and evaluate one’s career and personal growth
over time.

• Act authentically—understand our priorities and
emotional values

• Make connections—hold and establish relation-
ships—develop a sense of empathy and the ability
to relate to others

• Control one’s destiny—take initiative, advocate for
ourselves and be resilient

• Achieve wholeness—emphasizes the need to
understand that women have multiple roles both
personal and professional.  It is important to see
ourselves as having many identities.

• Gain self clarity—know who we are and how we fit
into the world

Ruderman and Ohlatt also provide helpful strategies
to evaluate ourselves against these factors. They

suggest that it is important that we map our person-
al and professional goals. In doing so, they relate
both life and career stages, acknowledging that
skills developed outside work from family and volun-
teer activities can be applied in our careers.

The authors further advise that it is important to
seek a sense of wholeness. Recognizing the multi-
plicity of roles in which we engage, it is critical to
establish priorities. Equally important is the need to
set boundaries–schedule ourselves carefully, dele-
gate, share responsibilities, and learn to say NO!

Further, women are encouraged to incorporate time
for reflection and spirituality. 

It is also recommended that we view ourselves
holistically, learning to restructure our thoughts,
including those on being a perfectionist–focus more
on enjoying the here and now.

Finally, they encourage us to keep at it!  Periodically,
reassess and redesign your life structure as condi-
tions change.

I would encourage you to take the time to read
Ruderman and Ohlott’s book. It is full of sound advice
for high-achieving women. Their stories cover life
span issues and help outline principles we can use
over the course of our lives. I would also ask that you
seek ways to support the efforts of OWHE and there-
by continue their legacy of helping women develop
their leadership potential for the good of us all.  

•  As ACE Network Executive Board member Carol
Hollenshead puts it, “Networking is even more
critical in times of economic distress because 
networks can help women find jobs.” A network
can provide information about positions and
qualifications for these positions. Women who
were a part of networks before losing their jobs
and who maintain those connections after losing
their jobs maneuver through these difficult times
more successfully. Networks are a source of per-
sonal support in a “chilly” or isolating climate.

•  In networks, women can work together toward
common goals, and women who are willing to
confront and change social and organizational
structures have greater power. Women who want
not “a piece of the pie” but to change the “recipe
for the pie” (Brocke-Utne, 1987) can find other
women with whom to work. When one or more
women engage with others in such a way, they can
raise one another to higher levels of motivation. 

•  Network events always leave me euphoric.
Research by Laura Cousino Kelin and others 
document that networking between women can
buffer the stress we experience on a daily basis.
Their research reveals that interacting with
women can “soothe our tumultuous inner world”
and “help us remember who we really are.” In
Best Friends: The Pleasures and Perils of Girls’
and Women’s Friendships, Ruthellen Josselson
says, “Women are such a source of strength
to each other. We nurture one another. And we
need to have unpressured space in which we can
do the special kind of talk that women do when
they’re with other women. It’s a very healing
experience.” 

Life-changing experiences can be created as ACE
Network Executive Board members, state coordinators,
state planning committee members, and institutional
representatives devote time and energy to developing
networks for women in higher education. 

Facing the Future continued from cover
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Eighty participants from across the country convened
in Emeryville, California for a two-and-one-half day
conference, February 27-March 1, 2003, to discuss
issues facing women of color in the academy. The
Conference, “Strengthening Our Place in the Academy:
A Summit for Women Administrators and Faculty of
Color”, was sponsored by ACE’s OWHE and OMHE
and by the University of California President’s Office
and the University of California at Berkeley. 

A wide range of formats and topics, such as negoti-
ating the tenure process, leveling the playing field,
struggling against misperception, and preparing for
leadership positions, allowed everyone to participate
in the dialogues. Participants talked openly about
the obstacles they face as women of color and
shared their strategies for overcoming them. 

Their resolve to work together to effect change was
inspiring. Many of them were meeting each other for

the first time and yet they began networking easily.
They learned they are not alone. Their stories over-
lap and their passions for equity are intense. The
power and support they gained from networking
continue beyond the Conference. The group is plan-
ning a “multiversity project” that they will shape at a
meeting this summer. While they want very much to
advance themselves, they wish also to change the
paradigm so that women of color will receive fair
treatment as they move through the search and
selection process. Their determination is energizing. 

Networking and supporting each other are the keys
to success. Together we can accomplish more and
have a greater affect throughout the academy. Our
state networks must find ways to reach out to
women of color, drawing them into network activities.
Their perspectives are essential to our dialogues
especially as our campuses, our country, and our
world become more diverse.

Summit for Women of Color Claire Van Ummersen, Vice President and Director, 
Office of Women in Higher Education
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Claire Van Ummersen

Since I spoke with the Network leaders in February,
more has happened with the review of Title IX. As I
argued then, Title IX is the single piece of legislation
specifically designed to protect women and girls
from discrimination in education. In this Alice in
Wonderland topsy-turvy world, there are those who

are trying to re-define its purpose
to reinstate the advantages of
men and boys. The regulatory
assault on Title IX is part of a
larger movement against the
gains of civil rights legislation of
the sixties and seventies. What

is at stake is whether, as a nation, we will continue
to make progress towards becoming a gender-inclu-
sive, multiracial democracy or retreat to the exclu-
sionary practices of earlier decades.

Since the Commission on Opportunity in Athletics
submitted its report in February, Secretary Paige
has announced that the Department of Education
would move forward only on “consensus” recommen-
dations from the report. This takes some of the most
controversial of the twenty-three recommendations
off the table. However, Commission members Julie
Foudy and Donna de Verona publicly objected to
some of the fifteen remaining, so-called “consensus”
recommendations. One would allow the Department
of Education to alter the substantial proportionality
prong to allow for a “reasonable variance” in the

ratio of male to female athletes. The “reasonable
variance” language is so open-ended that it might
further undermine gender equity in athletics. Another
would allow the Department of Education to devise
its own ways to interpret and enforce Title IX,
regardless of whethe these methods are stated in
the report. This amounts to giving the Department
of Education carte blanche authority to impose
changes on Title IX. Since it has been openly hos-
tile to Title IX, such a move is unsettling.

Congressional Update

New York Representative Louise Slaughter, co-chair
of the Congressional Women’s Caucus, hosted a
Congressional hearing on April 7 on the importance
of protecting Title IX. The House resolution intro-
duced by Rep. Slaughter in March 2003 now has
seventy-five bipartisan co-sponsors. The Senate
resolution reaffirming support for Title IX has fifteen
co-sponsors. You could contact your representatives
to voice your opinion on these resolutions. 

For more, see our Association of American Colleges
and Universities web site with its year-long exami-
nation of Title IX in our quarterly, On Campus with
Women: http://www.aacu.org/ocww. Consider using
our one-page “Talking Points on Title IX” to stimu-
late a discussion on your campus (http://www.aacu.
org/ocww/volume32_2/talking_points.cfm).

Title IX Update Caryn McTighe Musil, Director, Program on the Status and Education of Women,

Vice President, Diversity, Equity, and Global Initiatives, Association of American
Colleges and Universities

...there are those who are trying to re-
define [Title IX’s] purpose to reinstate
the advantage of men and boys.



As Nebraska Women in Higher Education
Leadership tries to strengthen our state network,
one strategy that we use with some success is a
“question of the month.”

I e-mail the question to all Institutional Representatives,
including a response date of about a week. I then
paste all responses that I receive by the due date
into another message that I send out to all IRs.
Some IRs either ask the same question of women
in their campus networks, sharing the responses
internally, or they share the state-wide IR responses
with their campus group.

Examples of questions of the month that we have
used this year include:

• We still battle gender bias. What is a tip you can
share to overcome this dilemma?

• What do you read that you find important? What is
one title that you would strongly recommend to
other women?

• What is one thing you do for yourself that really
makes a difference in the quality of your life and
your work?

• What is a really practical thing you do to either
manage your time more effectively, save time, or
use time better?

The Question of the Month process is a time-effi-
cient strategy that helps to keep us connected and
causes us to do some personal reflection about our
own roles in higher education leadership. 

State Coordinator’s Perspective
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Nebraska’s Question of the Month Sara A. Boatman, Vice President for Student Affairs, Nebraska
Wesleyan University

Nebraska

“All of my life experiences prepared me to be presi-
dent of a college,” was Belle Wheelan’s response
when asked, “What led you to a college presidency?”
Dr. Belle Wheelan is Secretary of Education for the
Commonwealth of Virginia and former President of
Northern Virginia Community College and Central
Virginia Community College. Using a talk-show for-
mat, Dr. Wheelan and Dr. Shirley Pippins, President
of Thomas Nelson Community College and ACE
Network Executive Board member, regaled the
audience of nearly 200 women with stories of their
careers that were funny, touching, and always
instructive. These two exceptional African American
leaders and friends were the keynote panel for the
Virginia Network statewide conference, held at
Virginia Union University, one of Virginia’s historically
black colleges.

Many of the state’s women of color converged on
Virginia Union’s campus along with their white
female colleagues, all eager to attend a conference
specifically focused on issues of importance to
women of color in higher education. As the registra-
tion closing date passed and the calls continued to
come in, the Virginia Network Executive Board real-
ized that attendance would far exceed anticipated
numbers, setting off frantic activity to accommodate
the larger crowd. 

The panelists openly shared how difficult it is to 
balance work, family, and self when assuming such
visible and demanding roles. Dr. Wheelan and Dr.
Pippins laughingly cautioned that as you move up,
you lose your privacy. The easy conversation
between the two women continued as they
responded to questions posed on note cards from
participants. They gave wide-ranging advice on how
to deal with unsupportive colleagues and supervisors,
how to manage older men who report to you and
resent it, and how to find appropriate mentors. The
current climate for affirmative action in the state and
nation was also a topic for reflection and comment. 

Afternoon sessions provided more opportunities for
discussion about dialogue across difference, resumé
preparation, career paths for mid-level administrators,
and managing change. Graduate students especially
appreciated the opportunity to meet and hear from
such extraordinary, strong women. Throughout the
day women of color and white women reached out
to one another in genuine collegial and personal
affiliation born out of a desire to support and to
nourish one another’s efforts. The event clearly 
provided a needed forum for networking, sister-
hood, bonding, and sense-making opportunities for
and with women of color. Many left the hall asking
for the conference to be an annual event.

continued on page 5

Virginia Conference: Thriving! Not Just Surviving. Women of Color Conference hosted
by the Virginia Network Valdrie N. Walker, Vice President of Student Affairs,
Sweet Briar College, and Member of the Virginia Network Executive Board

Virginia

Shirley Pippins, President

of Thomas Nelson

Community College, and

Belle Wheelan, Virginia's

Secretary of Education



New York Conference Julie Ouska, Chief Information Officer and Vice President of Information
Technology, Mercy College
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Approximately 100 women from various colleges
and universities throughout New York attended the
conference “Women Moving Forward: Navigating
Change”. Since one of the goals of the conference
was to help women build personal networks, ample
opportunity was provided at meals and the closing
reception to facilitate that goal. The luncheon
included an assignment to discuss our career paths
with our tablemates. The presentations were
thought-provoking and allowed time for question
and answer sessions.

Russell Sage College was an excellent venue for
this conference, the College having been founded 
by a woman for women. Jeanne Neff, President,
volunteered her campus and her staff. Following 
her welcome, Claire Van Ummersen spoke on
“Leadership Challenges Facing Colleges and
Universities”. Claire’s words regarding state and
federal budget cutbacks, Title IX, and other pending
legislation were sobering for many participants.
However Claire urged women to view these adverse
times as an opportunity for leadership and growth. 

This was followed by an engaging panel discussion
by current college presidents entitled “Women
Leaders Facing the Challenges”. Participants
Shirley Pippins, Thomas Nelson Community College;
Jamienne Studley, Skidmore College; Deborah
Stanley, SUNY College at Oswego; and Debbie
Sydow, Onondaga Community College discussed

their major challenges and offered significant insight
into balancing both personal and presidential life.
These presidents were involved throughout,
approachable and welcoming to the participants.

Anita Roddick, President of The Body Shop who
was serving a week-long Woodrow Wilson
Fellowship at The Sages, engaged the audience
with her story of founding The Body Shop. She
spoke eloquently of her commitment to social and
environmental change, especially in third world
countries, and the foundation she established to
promote the development of grass roots organiza-
tions. (See http://www.thebodyshop.com.)

Participants then moved to breakout sessions on
such topics as women of color in academic leader-
ship, connections with professional colleagues and
building those relationships, strategies for women’s
career advancement, and the economic impact of
higher education on surrounding communities.
Claire Van Ummersen closed out the conference
with an inspiring discussion on the importance of
personal and professional networks. She urged the
NYS Network to bring in as many individuals to the
organization as possible in order not to be dependent
on the efforts of a few. The day concluded with a
reception hosted by Jeanne Neff. More on the New
York State Network and Russell Sage College can
be found at http://www.mercy.edu/ace and
http://www.sage.edu.

New York

State Coordinator’s Perspective continued from page 4

Visit the ACE website frequently at www.acenet.edu. While you are there, check out the information on the
Executive Search Roundtable and, of course, OWHE.

Reminder

Mary Ann Sagaria, “An Exploratory Model of Filtering in Administrative Searches,” Journal of Higher
Education, vol. 73, no. 6 (November/December 2002), pp. 677-709. 

http://muse.jhu.edu/journals/journal_of_higher_education/toc/jhe73.6.html

James O. Freedman, Liberal Education and the Public Interest. Iowa City: University of Iowa Press, 2003

For Your Reading List Pat Hyer, ACE Network Executive Board, and Donna Phillips, OWHE



Last week I joined a group of state college student
leaders from across the Commonwealth of
Massachusetts in meetings with legislators. With
each elected official, students stressed the impor-
tance of continuing to invest in education since the
future work force depended on this commitment of
resources. This message is critical for our states and
for us, as women leaders. As leaders, wise invest-
ments matter, so the Network Executive Board wishes
to invite our members to join us in the IDEALS that
can sustain us during these changing times. 

To this end, our recent Network board meeting
focused on the challenges and opportunities that we
face individually and collectively in this time of severe
economic difficulties. With the cuts in appropriations
and the downturns in endowment investments, many
institutions have eliminated professional development
support. Given these new realities, the Networks are
excellent local sources for identification, development,
encouragement, advancement, linkages, and support.
As women leaders, these times challenge us to
remain committed to our growth and not allow the
reductions in our institutions’ financial support to
thwart our continuous professional advancement. 
In today’s economy, our personal investment in the
Network offerings is a wise expenditure of our indi-
vidual resources.  

As our networks plan for the upcoming year, perhaps
we can explore new approaches to add opportunity
for more women. Specifically, some states have
established travel grants and others are organizing
car pools to conferences and meetings. Other states
are linking across state borders to geographic clusters
for providing better, accessible service. Another idea
that emerged focused on soliciting sponsorships from
local vendors and area foundations. The Board also
explored new uses of technology to deliver programs
and resources as a possible way to reduce costs for
our members.  Continuing to provide low-cost, high-
quality options through such events as breakfast
meetings and strategically located drive-in workshops
are examples of ways we can reach out to more
women. Linking with other professional conferences
may also provide assistance in reducing our members’
costs. Finally, advertising the Network and its activities
through our memberships and contacts in other pro-
fessional associations is important as we seek ways
to broaden our impact and collaborations. Specifically,
we should focus on those organizations with sub-
groups focused on women and people of color.

As Anne Frank exclaimed, “how wonderful it is that
nobody need wait a single moment before starting
to improve the world,” and may we, the Network
members, take this thought to heart as we lead 
and support each other and our institutions in and
through these challenging times!

The Networks—Leading and Changing in Challenging Times 
Cynthia Smith Forrest, Dean of Student Services, Framingham State College
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Dene Thomas, President of Lewis-Clark State College in Idaho, accepts the ACE Network Award on behalf
of the Women in Education Roundtable from Judy Prince, Chair, Network Executive Board, and Josephine
Reed-Taylor, incoming Chair, at the February State Coordinators’ meeting in Washington, D.C.
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I’ve spent the last month creating the diversity module.
The complexity of the issue is obvious and I am
genuinely fearful of the consequences should Title IX
be weakened or the Supreme Court disallow current
affirmative action policies. But for the moment we
have done what we can in those arenas, and now
we do little but wait until their outcomes are decided.

Meanwhile, however, we can consider what we
might do to improve the climate for women of color
already in academia. One significant source of con-
stricting rigidity is the traditional attitude toward
what counts as scholarly research. For example,
even in the humanities, objectivity of the researcher
is assumed; the sciences, social and hard, go one
further to insist upon replicability. When was the last
time any of us considered why? What do these
strict parameters mean to a woman doing research
in some area of ethnic studies whose result is
directed less toward publication than toward provid-
ing the means for the research subjects themselves
to solve or ameliorate the problem? 

• Suppose she is or becomes part of the community
of subjects. Does this automatically disqualify the
project as research and move it into the community
service arena? How exactly is objectivity defined? 

• Suppose the project succeeds in enabling a solu-
tion to a problem in that situation. Does its value
depend on whether the results can be replicated in
some other situation? If the work is effectively pre-

sented to those whom it affects, does that count as
publishing?

• Is the attitude toward the intellectual credibility of
ethnic studies positive? Or does it (however privately)
repeat the disdain with which feminist studies
were evaluated in the 70s and 80s?

• Can everyone connected to the promotion and
tenure process name the top 5 journals in the per-
tinent field?

• Does everyone connected with that process under-
stand what is meant by liberatory/emancipatory
research methods? Has there been a discussion
about the place of such work within the research
mission of the department/college/ university?

I don’t suggest there are easy answers to these
questions, but I do question how widespread the
discussion of the issues has been and whether 
we openly communicate to a minority candidate the
expectations the answers imply before she makes a
decision to accept or reject an offer.

In the hierarchy of unconscionable academic
behaviors, wittingly hiring a candidate into a climate
that provides no respect for her work is surely among
the chart toppers. And diversity is just a pretty word
if the plan is to make increased difference into more
of same. 

At least that’s how I see it, with my view from the
middle.

View from the Middle: Plus ça Change Donna Burns Phillips,
Associate Director, OWHE
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